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The science and practice of the NPH today The science and practice of the NPH today 
play an important role in sustainable health play an important role in sustainable health 
development in Serbia, and provide tools for development in Serbia, and provide tools for 
transition to a modern democratic civil society.transition to a modern democratic civil society.

Background of the projectBackground of the project



Background of the projectBackground of the project

The existing health care system (orientated The existing health care system (orientated 
towards specialists) is not in position to towards specialists) is not in position to 
cope with a number of health problems cope with a number of health problems 
related to the living environment and related to the living environment and 
lifestyles of the population.lifestyles of the population.



Background of the projectBackground of the project

Furthermore, the existing knowledge in Furthermore, the existing knowledge in 
PH is still based on the traditional bioPH is still based on the traditional bio--
medical approach, which is inadequate medical approach, which is inadequate 
to provide solution for the current to provide solution for the current 
health and health policy priorities.health and health policy priorities.



Prevention and 
therapy are all too

often viewed as 
mutually exclusive 

activities.

Wilson T: Ziggy carton. Universal Press Syndicate, 1986



In order to create professionals ready to solve In order to create professionals ready to solve 
challenges in PH and to improve knowledge in challenges in PH and to improve knowledge in 
PH sciences we recognized the need to PH sciences we recognized the need to 
establish the School of Public Health.establish the School of Public Health.

Background of the projectBackground of the project



SSchoolchool of Medicine of Medicine 
(S(Scientificcientific--educational Councileducational Council))

25.06.2004.25.06.2004.

Decision about foundation and work ofDecision about foundation and work of
the the CentrCentree –– School of Public HealthSchool of Public Health

PUBLIC 
HEALTH
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The challenge for The challenge for PHPH is to cope with the is to cope with the 
conflicting priorities for improving the health conflicting priorities for improving the health 
status of the population, as well as to reform status of the population, as well as to reform 
public health and the health care system. public health and the health care system. 

Background of the projectBackground of the project



Health care is a good long term investment, Health care is a good long term investment, 
but it is expensive and it is crucial that money but it is expensive and it is crucial that money 
within health care is spent effectively and within health care is spent effectively and 
efficiently. In the world of modern medicine efficiently. In the world of modern medicine 
every doctor needs to understand and every doctor needs to understand and 
appreciate the Management Agenda. appreciate the Management Agenda. 

Background of the projectBackground of the project



In In orderorder to to meetmeet the the educationaleducational needsneeds of of 
publicpublic healthhealth professionalsprofessionals andand successfulsuccessful
managersmanagers in in healthhealth carecare institutionsinstitutions, , ourour next next 
task wastask was to to develop MHPM.develop MHPM.

Background of the projectBackground of the project





Grant holderGrant holder : : TechnischeTechnische UniversitUniversitäät, Faculty of Medicine, t, Faculty of Medicine, 
Dresden, GermanyDresden, Germany
Grant coordinatorGrant coordinator : University of Belgrade, School of  : University of Belgrade, School of  
Medicine, Centre School of Public Health, Belgrade, SerbiaMedicine, Centre School of Public Health, Belgrade, Serbia
JagiellonianJagiellonian University University CollegiumCollegium MedicumMedicum, Faculty of Health , Faculty of Health 
Protection, Krakow, PolandProtection, Krakow, Poland
UniversitaUniversita CattolicaCattolica del del ““SacroSacro--CuoreCuore””, Rome, Italy, Rome, Italy
Prof. Ulrich Prof. Ulrich LaaserLaaser, Faculty of Health Sciences, University of , Faculty of Health Sciences, University of 
BielefeldBielefeld, , GermanyGermany

Consortium MembersConsortium Members



Project ObjectivesProject Objectives

oo To develop and deliver Master of Health Policy and To develop and deliver Master of Health Policy and 
Management (MHPM) at the CManagement (MHPM) at the C--SPH, SPH, SoMSoM, Belgrade, Belgrade

oo To apply ECTS in order to support transparency and To apply ECTS in order to support transparency and 
mobility of professionals through SEE regionmobility of professionals through SEE region

oo Dissemination of the Project resultsDissemination of the Project results

oo Sustainability of the Project through accreditation of Sustainability of the Project through accreditation of 
MHPM programmeMHPM programme
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The target group is staff employed The target group is staff employed inin::

-- MinistryMinistry of of HealthHealth
-- Institutes of Public HealthInstitutes of Public Health
-- Health Insurance FundsHealth Insurance Funds
-- Primary  Health Care Institutions Primary  Health Care Institutions 
-- Hospitals Hospitals 
-- Clinical CentresClinical Centres
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1.1. Introduction to Public Health Policy
2.2. Basics of Health Management
3.3. Introduction to Health Systems
4.4. Health Legislation and Etics
5.5. Principles of Applied Epidemiology
6.6. Applied Statistical Analysis

OObligatory modulesbligatory modules::

Curriculum

Curriculum

Curriculum
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I.   Public Health Program Management I.   Public Health Program Management 

II. II. Clinical and Pharmaceutical ManagementClinical and Pharmaceutical Management

Elective Modules Elective Modules –– Two Two TTracksracks::



1.1. PublicPublic HealthHealth IInformationnformation
MManagementanagement

2.2. EvidenceEvidence BasedBased PublicPublic HealthHealth
PolicyPolicy andand ManagementManagement

3.3. ContinuousContinuous qualityquality improvementimprovement
4.4. EvaluationEvaluation MethodsMethods for for PublicPublic

HealthHealth ProgrammesProgrammes
5.5. Human Human ResourceResource DevelopmentDevelopment

for for HealthHealth
6.6. Project Project MangementMangement
7.7. Rapid Rapid ResponseResponse to to HealthHealth ThreatsThreats

andand DisasterDisaster ManagementManagement
8.8. PublicPublic HealthHealth PharmacotherapyPharmacotherapy
9.9. HealthHealth TechnologyTechnology AssessmentAssessment

1.1. HealthHealth CareCare InformationInformation
ManagementManagement

2.2. EvidenceEvidence BasedBased MedicineMedicine
3.3. EconomicEconomic issuesissues in in HealthHealth CareCare
4.4. Human Human ResourceResource ManagementManagement
5.5. Total Total QualityQuality ManagementManagement
6.6. ChangeChange ManagementManagement
7.7. DiseaseDisease ManagementManagement
8.8. HealthHealth TechnologyTechnology AssessmentAssessment
9.9. PublicPublic HealthHealth PharmacotherapyPharmacotherapy



oo is based on modular principles and ECTS approach is based on modular principles and ECTS approach 
(60 ECTS units), according to Bologna Declaration for (60 ECTS units), according to Bologna Declaration for 
the Highthe Higherer Education Education 

oo is aimed to provide upis aimed to provide up--toto--date knowledge for PH date knowledge for PH 
professionals, clinicians and health administrative professionals, clinicians and health administrative 
staff who will play key role in the transition and the staff who will play key role in the transition and the 
health system reforms.health system reforms.

The The MHPMMHPM::



oo facilitate the health care administration reform facilitate the health care administration reform 

oo contribute to the strengthening of civil society contribute to the strengthening of civil society 

oo accelerate the development of democracy and the rule accelerate the development of democracy and the rule 
of lawof law

MHPMMHPM course will:course will:

Expectations

Expectations

Expectations



oo Newly developed curriculum for MHPM and Newly developed curriculum for MHPM and 
teaching materialteaching material

oo New equipment: informationNew equipment: information--communication communication 
technology (ICT) for technology (ICT) for teletele--education and feducation and foor r 
distance learningdistance learning

oo Mobility within Europe for teaching staff and Mobility within Europe for teaching staff and 
studentsstudents

Benefits of Tempus projectBenefits of Tempus project::



oo Teaching staff educated in new PHTeaching staff educated in new PH
oo MHPM course delivered MHPM course delivered –– sustainability of the sustainability of the 

SPHSPH
oo Experience gained in a project (skills of Experience gained in a project (skills of 

management of transmanagement of trans--national partnerships)national partnerships)

Benefits of Tempus projectBenefits of Tempus project::



oo The MHPM curriculum was defined and adopted by all The MHPM curriculum was defined and adopted by all 
consortium members.consortium members.

oo The The MHPM MHPM curriculumcurriculum recentlyrecently hashas beenbeen approvedapproved byby
Postgraduate CouncilPostgraduate Council, , andand ScientificScientific--educational Council, educational Council, 
SchoolSchool of Medicine of Medicine BelgradeBelgrade..

oo The The installation installation of the of the newnew computercomputer laboratorylaboratory equipmentequipment..

oo TThe development of six obligatory moduleshe development of six obligatory modules..

oo Mobility of nine persons due to academic, coordination and Mobility of nine persons due to academic, coordination and 
planning activities was realized.planning activities was realized.

PrProgress to date:ogress to date:



oo The approval The approval of MHPM of MHPM by the University Senateby the University Senate (June)(June)

oo Training for Serbian teaching staff Training for Serbian teaching staff in in disciplinesdisciplines relatedrelated to to 
health policy health policy andand managementmanagement hashas beenbeen alreadyalready agreedagreed

-- at the Cat the C--SPH, SPH, SoMSoM, , BelgradeBelgrade ((SeptemberSeptember))

-- at the at the consortiumconsortium membersmembers’’ institutions in Rome, institutions in Rome, 
KrakowKrakow and Dresdenand Dresden ((OctoberOctober –– DecemberDecember))

oo The enrolment of The enrolment of the the first first generationgeneration of of MHPM students MHPM students 
(2007/2008 school year)(2007/2008 school year)

To the end of 2007To the end of 2007::

Our plans

Our plans

Our plans



oo The support from the authorities in Serbia The support from the authorities in Serbia (University of (University of 
BelgradeBelgrade, , SchoolSchool of Medicine, of Medicine, MinistryMinistry of of HealthHealth) ) from the from the 
very beginning of the projectvery beginning of the project

oo The expertise and enthusiasm of the staff involved in the The expertise and enthusiasm of the staff involved in the 
projectproject

oo Good cooperation between Good cooperation between allall consortium membersconsortium members

The promising tools for the The promising tools for the 
success of the project are:success of the project are:
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